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What is Apnalaya?

Apnaiaya is a secular, voluntary organisation founded in 1973, committed to improving the quality of
life of the urban poor in Mumbai through community development. In this report we will attempt to
convey the scope and extent of the work that we have engaged in during the year in working fowards
this goal,

Where do we work?

Most of Apnalaya’s work is in the unauthorised communities surroundin g the Deonar garbage dumping
ground in Chembur, where the Padma Nagar, Shanti Nagar, Chikalwadi and Rafi Nagar centres
are located. Work in Shivaji Nagar /s co-ordinated from Lotus Colony centre. Chikuwady centre s
located in Mankhurd, a short distance from Shivaji Nagar.

The main office is in Tardeo in south Mumbai in the Jaiphalwadi cenlre. with Datta Mandir and
Gilder Lane centres nearby. Another small project is located in Wadaripada, Malad,
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HOUSING ISSUES AGAIN Leena Joshi, Director

I started last year's Annual Report writing about the demolitions; this yvear again it is housing issues
that have preoccupied Apnalaya during the year. Many questions have still not been answered, for
instance, exactly how Mumbai is going to be turned into a world-class city, a Shanghai. It appears that
the Maharashtra State government wants to make it so by pushing poor people out of the city.

There are plenty of examples of this, particularly in poorer areas of Mumbai. In some cases it is the
demolition of so called ‘unauthorized” slums, in some places it is under the guise of slum
redevelopment (SRA), sometimes it is for MUTP or MUIP, It is only the houses of the poor that are
affected; and the will to rehabilitate such people is seldom in evidence. The people themselves have
little or no control over their own rehabilitation in the redevelopment process, given the strong nexus
between unscrupulous builders and developers and the political parties and politicians.

But for many of the ordinary people in Mumbai, dazzled by the new, extravagant shopping malls, the
continuous influx of new items in the consumer market, bigger and better cars, broad expressways
and flyovers, the dream of Mumbai as a world class city is becoming a reality.

All this hides the insecurities most of the people in our areas face, particularly with regard to housing.
Apnalaya has been a part of the struggle which the dis-housed and displaced people have engaged in
following the demolition of around 1,00,000 slum houses in Mumbai in December 2004. From April
2005 a group staged a dharana on Azad Maidan, which continued until June. On  April 6" a huge
pracession of mare than 10,000 slum dwellers was brutally attacked by the police. Many men, women
and children were beaten up, including Apnalaya's Assistant Director who was severely injured.

The Government assured protection to pre 2000 settlements in their electoral promise, but still have
not come out with the documents. Apnalaya was part of the team which met with Mumbai Pradesh
Congress Committes, World Bank representatives, the Collector of Mumbai sub-urban and Mumbai
Municipal Corporation. With our support local groups from two areas where we work, Rafi Nagar and
Sanjay Magar, presented pre 2000 proofs for around 700 houses. On the ground level, thousands of
people are still staying in temporary shelters or out in the open.

During the year we continued our efforts to bring various groups and networks together to strive for
Housing Rights, and to participate in debates and negotiations to oppose the policies in housing today.
We feel that the struggle is against very strong vested interests, and these anti-poor policies of the
Government should be exposed. In addition to participating in the dharana, and in processions and
agitations to various political parties and elected representatives, and Government authorities like the
Municipal Corporation and MMRDA, Apnalaya also participated in a rally to the Lok Sabha in Delhi in
December, along with around 10,000 people from all over India

The gap is widening between the erstwhile middie class, now realizing their dreams due to the new
economic polides, and the poor; and any concern they might have felt for the poor earlier has turned
to apathy. Added to the hostility of Government officials, this makes life for new migrants even more
difficult. Faced with economic, social and physical insecurity, the withdrawal of the Government from
social sectors like health, education, and food security aggravates the problem further, and makes
these people even more vulnerable than they were 20 years ago.

There is little to cheer us in this work. But in Rafi Nagar our work on housing has achieved what
otherwise may have taken Apnalava yvears to achieve: the community has come together to work on
this issue of common concern, creating a better and more stable foundation on which to build the
capacities of local people for the future. Apnalaya clearly stands with the people, their issues are of
concern to us also, and we will support them in whatever they wish to do.

What is also heartening is the growing awareness and sensitivity about urban issues generally, with
the constant migration to the cities and rapid urbanization becoming a global concern.



THE PROCESS OF COMMUNITY DEVELOPMENT

The prime focus of Apnalaya's work is Community Development, the ultimate aim - to empower the communities
to take up and resolve the issues of concern to them. Even the service programmes provided by Apnalaya are
organised with this long-term goal in mind, and to avoid people getting dependent. We work on building the
capacity of the people to develop linkages with government programmes, Lo access various schemes available to
them, to negotiate for, and make functional, relevant government programmes in their respective areas. Qur
experience of the last 33 years has proved this approach to be more sustainable, It is a process, and the process
is slower in the newer areas than our experience in our earlier communities.

Today the communities like Shanti Magar, Padma Nagar and Rafi Magar in Shivaji Nagar and Chikuwadi in
Mankhurd are at different stages in this process. Apnalaya is involved in many different programmes in each of
these areas. But as we have done in Datta Mandir, New Jaiphalwadi and now Wadaripada, we hope eventually
to wind up the service programmes, or hand some of them over to community groups to run. In Shanti Nagar,
Padma Nagar and Rafi Nagar it may take years to do this, as these communities are less organised and still very
mobile and insecure,

Apnalaya began working in the Bainganwadi area at the far side of Shivaji
Magar in 1993 with the setting up of a relief medical clinic following the
communal riots, This was later converted into an integrated community
health project, and Apnalaya's first community centre set up to serve the
unauthorized communities surrounding the dumping ground. By 1996
Kachara Kamgar Sangathana had been formed, and Apnalaya was involved in
a number of programmes and issues, from running balwadis and sewing |/
classes to arganizing the people for the construction and maintenance of |
community toilets.

As Apnalaya has no permanent centre in which to work in these areas, over the years we have rented a
succession of sheds. During this last year we were operating out of three sheds — one in Shanti Nagar, the main
centre for work with the rag pickers, one in nearby in Chikalwadi, used mainly as a counselling centre, and one
in Padma Magar, the base for the health programmes.

As the community development wark in each of these areas is at different stages, we will look at them one by
one and see where we are.

SHANTI NAGAR

Most of the peoaple who live in the 800 or so households in Shanti Nagar work as rag pickers on the Deonar
dumping ground. There are a further 800 to 1,000 househalds in the surrounding communities of Buddha Nagar,
Sai Baba Magar and Mominpura. The area has a mixed population comprising of Dalits (40%) and Muslims,
(60%), mainly Marathwada based.

“er . . f(Given the nature of their work in picking, sorting and recycling garbage,

¢4 the main focus of Apnalaya's community organisation initiative has been
i in building an organisation of rag pickers - Kachara Kamgar
Sanghatana (see separate report). Housing became another important
issue around which Apnalaya tried to organise the community when some
of their huts were burnt andfor demolished to make room for

On the housing frant, Apnalaya has supported the efforts of Anmol Seva
Sangh, a local group in Shanti Nagar, in fighting for alternative relocation
by filing a case in Mumbai High Court. As most of these people were pre
1995, the court immediately ordered that this must be provided. As
people had relocated themselves, a court appointed Commissioner visited
the area, verified the documents and the availability of space, following
which the court issued the necessary orders. Today the road is cleared,
and all but a small group of people are relocated properly. About 100 houses are remaining on the proposed
road; we hope that their issue will also be resolved this year.

In the process, the group, Anmaol Seva Sangh, has developed and consolidated and now is an active participant

in many of Apnalaya activities, as well as in other issues like the Federation, and demalitions at area and city

level, Apnalaya was instrumental in bringing this group together, and building their capacities, as well as in

supporting their rehousing efforts. Now, secure in their relocated houses, they want Apnalaya to continue
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